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INTERNATIONAL FRONTRUNNERS

MULTI-YEAR ACTION PLAN QOO6 THROUGH 2O1O)

Membership Services

Offer members a leadership development opportuni ty at  Annual  General  meet ing as -  fz<'r-g i tcrbl
an incent ive to at tending as wel l  as strategies to bui ld their  c lubs

Support  indiv idual  IFR clubs through provis ion of  services,  including access to
electronic newslet ter  wi th internat ional ,  cont inental ,  speci f ic-c lub informat ion,  a c\u.b . tCi  i+v* j
calendar of  IFR club running events and act iv i t ies,  and a "Runners 'Spot l ight"  to \ - ! - tv" t ic \ r^t)  -
focus on specif ic contributions to GLBT running (n^:L', \J"n' 1t ' ! '  t ' ' r

Faci l i tate the development and format ion of  indiv idual  running clubs through the
provis ion of  advice and guidance, "best pract ices",  on-si te involvement by regional
rep's (where possible),  governance documents,  and other aids

Enhance content of  calendar by gett ing input f rom member associat ions and *: i i . '1,  
d i ; , ,n.

researching other sources, as well as possible website advert ising to offset webpage
costs; crosi- l ink with exist ing sports-/run-calendars, such as Gt-ISn , FC.G 
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Regional  Rep's in each geographic area to encourage indiv idual  c lubs in their  regions
to submit  detai ls of  var ious runs in their  c lub areas, i .e, ,  Pr ide Runs, part icular fund-
raisers, signature runs of different sorts, etc

Cont inue to grow membership (both "real"  and "v i r tual"  c lubs),  wi th the goal  of
achieving the fol lowing :
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-  40 new North American members (10 each f iscal  year unt i l  2010)
-  20 new Lat in/South America members (5 each f iscal  unt i l  2010) -  p" ' t "c
-  B new Afr ican members (2 each f iscal  unt i l  2010)
-  20 new Europe members (5 each f iscal  unt i l  2010)
-  12 new Asian members (3 each f iscal  unt i l  2010)

Pursue running outreach act iv i t ies to promote membership f rom underrepresented
regions and groups (Lat in/South America,  Afr ica,  Asia,  women, youth,  seniors);
support  FrontWalkers '  in i t iat ives as they ar ise
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'T'el'lv'r+r Finance

Increase revenue through increasing club membership and membership s ize,
speci f ical ly in the number of  c lubs wi th 25+ members

Develop Sponsorship Strategy to obtain on-going operat ing funding to support
Membership Services in i t iat ives and assure development and sustainment of  IFR
website and electronic network

Secure corporate sponsorship wi th at  least  one internat ional  running-related
organization in 2006/07, mindful of GLBT and "posif lve space" issues globally

Obta i  n project-specif ic fu nd i n g from g overn ment/ fou ndations/private
sector/sponsors for calendar enhancements, website alterations, best practices
database, running-technical  database, quarter ly newslet ter ,  interact ive forum, and
Annual General  Meet ing informat ion
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Communicat ions

Ref ine promot ional  mater ia ls and ensure a wide distr ibut ion (cards,  brochures,
s ignage, banner,  PDF)

Translate websi te into French and Spanish by end of  calendar 2007 and into target
Asian languages (e.g. ,  Mandarin,  Cantonese, Japanese, Korean) by end of  calendar
2008

Use IFR calendar to promote benef i ts of  IFR membership,  c lub services,  and to l ink
to IFR member services (Forums, electronic meeting places, etc

Communicate to members (and others) regular ly through quarter ly IFR newslet ter ,
including providing governance informat ion (e.9, ,  Steer ing Commit tee, AGM notes),
such as through a br ief  e lectronic alert  to members to v iew informat ion on the
website

Refine and improve the content of the best practices database by tasking regional
reps to canvass clubs to obtain such informat ion ( i .e. ,  inclusion of  under-represented
demographics such as women, youth,  Nat ive,  seniors)

Launch improved version of IFR web site in 2007

Publ ic ize responsibi l i t ies of  members of  Steer ing Commit tee

Governance and Planning

Al low electronic vot ing by c lub rep's for  regional  reps (as appropr iate to each region
only)

Add a new posit ion to Steering Committee for Communications Off icer
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Add new regional Representative posit ions in each continental area (Africa, Asia,
South America) once two or more clubs are establ ished in each area

Clar i fy the responsibi l i t ies of  members of  Steer ing Commit tee, such as

President -
-  represent IFR to indiv idual  running clubs, re lated associat ions,  other

sports bodies,  the running and general  publ ic as a whole
- develop sponsorship,  partner ing,  and/or funding relat ionships wi th

private sector, government, related associations
- in conjunct ion wi th Host Ci ty,  p lan and execute Annual  General

Meet ing
- ident i fy and resolve weaknesses or anomal ies wi th in the organizat ion

as a whole using appropr iate means to do so

Treasurer -
-  maintain proper account ing of  IFR monies and resources
- approve and disburse funds according to agreed-upon pr ior i t ies
- l ia ise wi th sponsor organizat ion(s) to assure proper account ing of

funds owing to IFR
,  5tr ' r{" *-t i -^- '  ;*.+ {: \vtt ' \v!r! \  s""b: lrp1-tz'ue r 5 , :r ' ryabie-

Secretary -
- take Minutes of IFR meetings, whether they be face-to-face,

telephonic,  or  other and provide same within two weeks of  meet ing
- assure Minutes are incorporated into the appropr iate websi te sect ion
- identify anomaties or omissions in report ing/reports Oue 
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Regiona I Representatives
- represent the issues and direct ions of  IFR to member c lubs within their

geographic scope
- maintain on-going direct  contact  wi th each club within the geographic
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- have a physical piesence, whete possible, at major events of member
clubs

- assist  wi th advice,  guidance, governance, and "best pract ices" to
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Delegates to Associated Organizations -
-  represent the issues of  running and IFR on an on-going basis
-  posi t ion IFR for opt imum prof i le in GLBT sport  community
- report quarterly in writ ing to members of the Steering Committee
- provide semi-annual .updates for  the Newslet ter  r
-  v r t r ,  v{ , ' \  4 rr ,  <r1 ' l * ' r ' . t  

' i i= ' i " - r { ' ' i " i f 'nx ' i ! '1r : t1
"{- kakf ' r tCommuniiat ions Off icer/ Newsletter Editor -

-  assure development of  quarter ly electronic Newslet ter  wi th sui table,
t imely,  and geographical ly-relevant informat ion

- ident i fy for  Steer ing Commit tee areas or c lubs that appear to need 
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direct  intervent ion or assistance
- identify possible advert isers/sponsors of Newsletter and assist

t reasurer or President in secur ing same
- provide a semi-annual  update to Steer ing Commit tee on progress of

Newslet ter  and part ic ipate in Steer ing Commit tee as vot ing member
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Sport Technical

Liaise wi th associated GLBT and other organizat ions to assure the part ic ipat ion of
GLBT runners is welcome, safe, and respected

Seek opportuni t ies to promote IFR and LGBT sport  through mainstream vehic les
(sport  federat ions,  sport ing events,  publ icat ions,  media,  col lege/universi ty sport)

Create new relationships with mainstream sport federations and associations to
establ ish reciprocal  communicat ions,  recogni t ion and sanct ioning of  IFR/member c lub
events

Incorporate capacity of website to identify specif ic running requirements for
sanct ioned and non-sanct ioned events,  such as Boston Marathon, var ious Tr i 's
Link calendar to a new database of  sport-speci f ic  ru les,  regulat ions and sanct ioning
standards (searchable by sport  and country)

Strengthen member relat ions by the provis ion of  speci f ic  advice,  guidance, and "best
pract ices" to assist  in gett ing or improving running act iv i t ies wi th in each club

Incorporate the area of  Tr iathlon into the purview of  IFR and support  wi th
appropr iate technical  and calendar data

Other

r  Research and compi le a database of  'best  pract ices'  avai lable through the web
si te (business plans, market ing strategies,  outreach act iv i t ies,  sponsorship
models,  IFR club development tools,  leadership development,  administrat ive
and legal  templates,  sof tware and technology tools,  etc.)

OUTCOMES - What our resul ts looks l ike:

Growth in the number of  members and part ic ipants in IFR event 5
A dynamic,  support ive,  f inancial ly v iable IFR organizat ion
Local ,  regional ,  and Internat ional  prof i le,  v is ib i l i ty  and brand recogni t ion for
IFR sports
Legacy and capaci ty-bui ld ing for IFR in running communit ies wor ldwide
Successful  partnership wi th mainstream running organizat ions and sponsors
Enhancement of  a global  GLBT running community through exchange of
knowledge and expert ise, "best practices", networking opportunit ies, and
support  mechanisms
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